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This document is an abridged version of a case study commissioned by Zoot titled: The Total Economic Impact Of Zoot’s WebRules®, 
October 2018. 

Read the 
full study

The Total Economic Impact™ 
Of Zoot’s WebRules®
Through three customer interviews and data aggregation, Forrester concluded 
that Zoot’s WebRules has the following three-year financial impact.

ZOOT’S WEBRULES BY THE NUMBERS

TOP QUANTIFIED BENEFITS
Three-year risk-adjusted

$12.9M

$19.9M

$8.0M
ROI
529%

NPV
$35.4M

PAYBACK

9
month

IT support hours saved per 
week by using WebRules for 
both DDAs and credit cards

VOICE OF THE CUSTOMER

“If we had tried to build something internally, our cost probably 

would have been tenfold if not more. And it probably would 

have taken two or three times as long to figure out, develop, 

code, test and deliver. Also, our ability to implement changes 

has been night and day better than in some legacy internal 

systems.” 
Director, credit card product management

“We have been able to learn a lot when it comes to targeting 

profitability in a profile or a portfolio. I can’t imagine another 

system that’s as nimble or would enable us to test different 

strategies as quickly. Because of that, we’ve really been able to 

maximize our portfolio.”
Product manager, consumer credit card

Operating 
profit from 
new credit 

card business

Operating profit 
from additional 
DDAs due to 

higher conversion

Decrease in 
DDA application 

decisioning 
expense

Reduction in annual DDA fraud 
losses through more rigorous 
screening of applicants

30%

DDA application 
conversion rate 
prior to WebRules

DDA application 
conversion rate 
after implementing 
WebRules

90%

60% “With WebRules we can mitigate fraud faster. And the fraudsters 

are always one step ahead of us. Without WebRules, we 

wouldn’t have a chance.” 

Vice president, DDA acquisition

20

https://go.zootsolutions.com/WebRulesTotalEconomicImpact



